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Learning Objectives

 Understand how technology can help families 

find qualified respite workers

 Discover strategies that MA and AZ used in 

developing directories

 Learn how an online directory and a broad 

coalition of diverse organizations can 

strengthen and enhance the delivery of quality 

respite for family caregivers

 Learn how a directory can be adapted to the 

specific needs of your state



The Rise of  the “eCaregiver”: 

How Technologies Can Support 

Family Caregiving 

David Besst
Caregiver Support Specialist

Arizona Division of  Aging and Adult Services



Lifespan Respite 

Program

 State passed law in 2007

 Arizona Caregiver Coalition

 Original LRP grant from 2009 - 2012

 “Give Caregivers a Hand!” awareness 

campaign

 Caregiver Resource Line (CRL)

 Caregiver Assessment Tool (CAT)



Caregiver Resource Line

 Volunteer based Hotline

 Answered live during business hours

 After hours calls recorded and 

returned in 1-2 days (3 referrals)

 Staff trained and coordinated by 

grant funded worker (will be ACC 

staff)



Caregiver Resource Line

 Currently averages 10 -15 calls a day

 Serves as the “caregiver specific” 

component of AZ Links, Arizona’s ADRC

 Total of 12 volunteers currently trained as 

“Caregiver Advocates”



Aging Network 

Software 

 Development of new statewide Aging Network 

data system with coordinated I&R module

 Allows CRL workers to serve caregivers on 

behalf of AAAs and other AZ Links partners

 Web-based system encourages collaboration 

through sharing of resources and data

 Tracks follow-up of I&R contacts and referrals 

made through the system



New Resource 

Database

 Taxonomy-based online resource database

 Linked to I&R tool for AAAs integrated with 
client data tool

 Accessible to public via www.azlinks.gov

 Allows CRL workers to serve caregivers 

 Tool for DDD support coordinators 

 Potential use by other programs, including 
Vocational Rehabilitation, State Talking Books 
Library, Community Action Programs 

http://www.azlinks.gov/


2012 Lifespan Respite Grant

Integration and Sustainability

 Major deliverables include:

 Develop and implement Respite Voucher Program

 Addresses need for participant-directed services

 Helps overcome cultural barriers and provider issues in 

rural areas

 Streamlines access to respite services

 Respite Locator with Rewarding Work

 Online resource to help families connect with respite 

providers

 Promotes workforce development in support of family 

caregivers

 www.arizonarespiteregistry.org

http://www.arizonarespiteregistry.org/


Online

Respite Locator

 Registry with Rewarding Work

 Primarily for respite services (voucher and other)

 DCW workforce development

 DDD independent providers

 VD-HCBS 

 Each caregiver receiving a respite voucher 

gets a code to use the Arizona Respite 

Locator
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Rewarding Work - Massachusetts Respite 
Directory

www.massrespitedirectory.org

A project funded by the 
Massachusetts Department of 

Developmental Services and the 
Massachusetts Lifespan Respite 

Coalition

http://www.massrespitedirectory.org/
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• Idea for the directory dates back to 2011 
when DDS held statewide family forums 
and  issued a report on family support 
needs 

• Two of the issues most frequently voiced 
by families of people with ID were the 
need for respite and the difficulty in 
finding qualified staff to provide this 
support  
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• Idea of an online respite directory was also 
being considered by the Massachusetts 
Lifespan Respite Coalition (MLRC)

• MLRC:
• Funded by ACL starting in 2010 and currently 

funded through 2017
• Goal of the MLRC is to enhance information 

about and availability of respite to ALL 
populations regardless of age or disability
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• Rewarding Work is an active member of the Lifespan 
Respite program both in Massachusetts and 
nationally, so it made sense to partner with them

• Rewarding Work already operates the Massachusetts 
PCA Directory, and has similar directories in 6 other 
states, including Respite Directories in 2 states with 
another in development

• DDS funding was combined with Lifespan Respite 
grant funding to develop the directory
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Our vision for the Massachusetts Respite Directory

• Any family caregiver (or individual) looking for a 
respite/in-home staff person can use the directory, 
regardless of disability or agency affiliation

• Non-DDS families or individuals will have to pay a 
small subscription fee 

• DDS families or individuals will be able to access the 
directory for free
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Role of DDS Family Support Centers – what it is

• Share access code with families

• Distribute Family and Worker Brochures 
whenever possible

• Help spread the word about the directory

• When possible, help families, particularly those 
without computer access, to use the directory
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Role of Family Support Centers – what it isn’t

• Like other self-directed resources, families need to 
be able to be self-sufficient in using the directory

• We do not expect FS Centers to get involved in the 
hiring or supervision of workers

• There is a wealth of information on the 
Massachusetts Respite Directory site to help walk 
families through how to interview, screen, hire, train 
and supervise respite and other in-home workers
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Next Steps

• Follow up meetings with DDS family support 
centers across MA

• Implementation Group to help guide initial rollout 
of the directory

• Outreach to other state agencies to discuss 
collaboration

• MLRC considering offering subscriptions to 
families not served by DDS or other agencies



Who is Rewarding Work?

 Non profit corporation founded in 2004 

 Rewarding Work Resources created and 

manages the online matching services 

directory, RewardingWork.org 

 RewardingWork.org currently operates in 

seven states



Mission

The mission of Rewarding Work is to connect:

 We connect elders, people with disabilities, and 

their families to respite, PCAs and other direct 

care workers. 

 We connect workers with employers.

 We connect consumers and workers to 

information that in important to them



What is Rewarding Work?

 A Web-based self-directed directory 

 Assists people with disabilities, elders, and 

families in connecting with respite and other 

direct care workers

 Comprehensive information about candidates

 Directory is modified to suit the needs of 

individual states



What else?

 Means for collaborating across disability and 

elder communities

 Call center available 24/7 

 Outreach to existing and potential workers

 Extensive customer services to employers and 

workers

 Balance between a national platform and 

individual state requirements



Funding sources

 State appropriation

 Federal grants

 Foundation grants

 Paid subscriptions

 Managed care organizations

 Rehab hospitals

 Community agencies



Recruiting workers

 Word of mouth of workers 

 Families

 Website

 Online marketing

 Brochures and posters

 Partner agencies

 Community resources

 Training workers



Benefits of dynamic database

 Database updated daily

 New prospects added everyday 

 Search by specific need

● Geography (zip code search)

● Experience and education

● Access to transportation

● Respite workers



Other features

 States have own application questions

 States have own landing page

 Consumers or workers can go directly to state 

page or access thru Rewarding Work

 New Respite Resources Tab: VT, MA, AZ, NH

 Useful information for consumers and workers

 Job posting feature

 Automated e-mails to workers 



Partners/Stakeholders

 ADRCs

 Lifespan Respite Coalitions

 Caregiver Coalitions

 State Agencies (Health and Human Services, 

Developmental Services, Elder Affairs)  

 Area Agencies on Aging 

 Medicaid 

 Centers for Independent Living (CIL)

 Managed Care Entities

 Hospitals

 Community based organizations
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Using a Web-based 

Directory





How it Works!

To ensure security everyone needs to register

 Register (use of access code)

 Log-in

 Applicant Search – Preliminary

 Applicant Search – Advanced

 Save Search Criteria

 Sort Applicants

 View Applicants

 Contact Applicants







View the list of candidates on 

Applicant Search

 Enter your zip code

 From pull-down menu, enter from 1 to 50 
miles

 Select choices that match your needs

 Click Search Now to view results

 Most recent names are on top

 Candidates update applications to remain 
active









Save your search

 Save your current search criteria

 Name your search to identify it

 Return later to view new candidates who match 

your criteria

 See your criteria at any time





Sort Results

 Change the “look” of your selection

 Check up to 3 columns, such as email address, 

Experience, and Certification

 Click on Update Column Options

 See quick overview of your choices





View

 View candidate’s complete application

 Contact people who meet your specific needs

 Contact by email or phone

 Read “Useful Tips” before hiring

 Call Toll-free 1-866-212-WORK (9675) if you 

need additional help







Resources on Rewarding Work

 Instructions for use

 Helpful resources for each state

 Tips for hiring staff

 Information can be modified for specific 

respite use

 Job posting by employers











Job posting

 Job posting is an optional fee-based 

service

 Families post a description of  its need

 Candidates respond to Rewarding Work

 Rewarding Work reviews and forwards 

candidate’s information.

 Family contacts candidates







Vision for the Future:

Collaboration Across the Lifespan

 National Registry: Local control with the 

advantages of  partnerships across the 

country

 Need to break down separate silos

 Managing information enhances 

collaboration

 Collaboration ensures success



Outcomes

 More effective finding/hiring of  workers

 Responding to the need of  

families/caregivers and reducing stress

 Responding to the need of  consumers 

 Allow loved ones to remain in caregiver’s 

homes or in their own home

 Reduce health care costs for caregiver

 Reduce health care costs for consumer



Consumer testimonial

“I have found several respite workers who  

have been a huge help in caring for my 

wife who has had a stroke. Rewarding 

Work has certainly been my 

salvation. Please keep up the wonderful 

job you folks do.”

---Family Member



The end result

Families/caregivers can easily 

find quality respite workers


